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	Theme
	Quality Indicator
	Documentation/ Evidence

	 Continuous
Improvement
	LM 1.1
Leaders have a clear and ambitious vision for providing high-quality, inclusive education and training to all.  This is realised through strong, shared values, policies, and practice
	Business Improvement Plan 

	
	
	Full Self-Assessment Report for 2021/2022 academic year

	
	
	Staff Development Plans

	
	
	Staff Handbook

	Staffing
	LM 1.2 
Leaders focus on improving staff’s knowledge to enhance the teaching of the curriculum and the appropriate use of assessment. The practice and subject knowledge of staff are built up and improve over time 

QE 2.2
Tutors/assessors have expert knowledge of the subjects that they teach. If they do not, they are supported to address gaps so that learners are not disadvantaged by ineffective teaching.
	Organisational Chart

	
	
	Staff Details Forms 

	
	
	Staff qualifications

	
	
	Staff CPD records

	
	
	Staff delivery timetable

	
	
	Staff induction process/documentation

	Feedback
	LM 1.4
Leaders engage effectively with learners and others in their community, including – where relevant – parents, carers, employers and local services 

LM 1.5
Leaders engage with their staff and are aware and take account of the main pressures on them. 
	Employer/stakeholder Surveys

	
	
	Staff evaluation forms/ surveys

	
	
	Analysis of feedback/evaluations

	
	
	Learner Voice forms/ surveys (this is not the end of course learner evaluation)

	Meetings
	LM 1.7
Those responsible for governance understand their role and carry this out effectively. 
	Governance meeting schedule

	
	
	Governance meeting agenda/minutes

	
	
	Team meeting schedule

	
	
	Team meeting agenda/minutes

	Quality Assurance
	
QE 2.2
Tutors/assessors enable learners to understand key concepts, presenting information clearly and promoting discussion.
They check learners’ understanding effectively and identify and correct misunderstandings.

QE 2.3 
Tutors/assessors use assessment to check learners’ understanding to inform teaching. 

	IQA sampling strategy and schedule of activity 

	
	
	IQA reports and evidence of corrective actions taken 

	
	
	Completed OTLA’s for any delivery for Skills South Tyneside this academic year

	
	
	External Quality Assurer reports

	Planning
	QE 1.1 and QE 1.2
Leaders and managers have selected and developed an effective curriculum.

QE 1.3
All learning builds towards an end point. Learners are being prepared for their next stage of education, training or employment at each stage of their learning.
	SOW for all schedules and courses running on Skills South Tyneside contracts 

	
	
	2x Lesson Plan examples per schedule for courses on Skills South Tyneside Contracts

	IAG
	QE 3.3
Learners gain qualifications that allow them to go on to destinations that meet their interests, aspirations, and the intention of their course of study. 

PD 1.3
At each stage of education, the provider prepares learners for future success in their next steps
	Matrix accreditation evidence

	
	
	Careers/ IAG Strategy

	
	
	Course advertising material 

	
	
	Progression and destination data








V1.0 2022/2023    			    `								             [image: Matrix-QM-RGB]	              [image: C:\Users\Lornam\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\ESF_logo_grey_33mm.jpg]            [image: C:\Users\Lornam\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\SFA_social.jpg]

image1.jpeg
South Tyneside Council





image3.jpeg
matrix

quality standard for information
advice and guidance services

@ approved by the matrix Accreditation Body




image4.jpeg
uropean Union
uropean Social Fund
nvesting in jobs and skill





image5.jpeg
o

Education & Skills
Funding Agency





